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Clinical Preference
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Typical Relationships _ _
Engagement Type ° Purpose of Relationship
Clinical ] CPSM
( ( A P . . . I
Overall relationship management, KPI, Metrics,
Zone Customer CPSM Plans, service levels, capacity
Relationship > Zone Leads/COE ~ assessments, channel strategy and
Committee identification of stakeholders for standardization
\ y % and commodity specific engagements )
4 ) ( ( B P )
. . . Participate, collaborate, engage clinical experts
RFP Specific/ Zone-Based P RFP/Standardization in evaluating RFPs, standardization
Standardization Committees Lead opportunities, che_mnel str_ategies, add/delete to
inventories, etc.
\ - J L 4
4 ) a ( > 4 I
Pl fess Sourcing Executive | | 2 eornen Svaes o e et
.. e . . procurement strategy for the designate
Clinical Preference SpecialisyPhysician  {+»| =" ©/\~boM Lead category (specialty) e.g. Endoscopes, radiology
L ) U Committees ) equipment, pacemakers, implants, etc,. y
& .
. ( - 4 )
i Ensures strategic clinical objectives and stated
Zone Leadersh|p, R . CPSM Leadershi benefits (financial and operational) are achieved
p
COEC and ELT and CPSM initiatives are supported.
- \ J L J
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Working Together - Individual Strengths

AHS
¥ Patient care

¥ World-renowned
doctors and scientists

¥ Community outreach

¥ Strong academic
relationship

¥ Education
¥ Research

Vendor

¥ Innovative technology
¥ Product development
¥ Research

¥ Education

¥ Global businesses
¥ Long-term vision

¥ Healthcare solutions

www.albertahealthservices.ca
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Leverage

¥ Research
collaborations

¥ Education programs

¥ Support and
services

¥ Technology
procurement

¥ Governance
¥ Technology Reng
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Complete Procurement Solution

Procurement:
Alliance-level pricing for
products and services and
ongoing technology avallablllty

Support and Services: updates

Biomedical service and a
complete program of \ Mutually significant projects and

consulting and marketing collaborations defined with short

assistance for your facility Procurement and long-term objectives

Solution

Z~  Research:

Education and Training:
Support for Physician and
global partner and a Nurse training, establishing
leading healthcare P ~.hational and international
provider innovating “Centers of Excellence, trialing

sustainable healthcare ACIQQ;V?;'?QEI i new technology
system J

edge technology, establishment of a
Innovation Centre to develop concepts,
test and trial new technologies

Global Identity
Recognition of AHS as a

www.albertahealthservices.ca
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Questions?




