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Overview

= History
= Situation today
" Going forward
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1970s

1980s

1990s

Caps Off

No Cap
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Underneath the Cap:
Attempts to Promote Efficiency
and Effectiveness

= Guidance and information
CPGs =2 TOP =» Choosing Wisely

= Compensation
RVG =» PCC
FFS =» ARPs
Shared savings
" Delivery

PCNs
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Recent History

= AMA Agreement

= Spring 2015 MOU

=" Tentative Agreement
" Decision not to ratify
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What worked...What didn't
Did work

" Priority projects
m Resource allocation
= Relationships

Did not work

" Definition of savings
= Savings capture
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Lessons

= \We cannot be successful alone
= Acceptance risk / Ability to manage

" Alignment of risk strategies throughout
the system

" Shared savings
" Focus
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