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Panelists: 
Nancy Poole & Deborah Rutman  (2/5 of project team*)
Amanda Seymour (HerWay Home & Project mentoring site)
Mary Motz (Mothercraft/Breaking the Cycle & Project Advisor) 
Judie Bopp   (Four Worlds Consulting & Project Advisor)
Lisa Lawley (Kermode Friendship Centre & Project mentoring site)

Session Agenda:
• Why focus on evaluation? 
• An Evaluation Framework for FASD Prevention Programs 
• Panelists’ reflections of evaluation &
• Group discussion



Project objectives
Project aims to:
 identify promising evaluation methods, tools, 

indicators of success
 create common evaluation frameworks and tools for 

FASD prevention and supportive intervention 
programs serving pregnant women and mothers, and 
youth and adults living with FASD

 support the capacity of community-based 
organizations delivering FASD programs to undertake 
evaluation

We also discovered the need to do the same for FASD prevention 
and support programs in Aboriginal communities.



Why focus on evaluation:
What evaluation can do to improve FASD programming 
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We believe that evaluation is a 
means to:
• Learn about how a particular 

model works with the population
• Learn whether and how program 

improvements can be made each 
year

• Learn what difference the 
program is making for 
participants, providers and 
communities

• Inform evidenced-based 
decision-making (e.g. re: funding, 
planning, etc.)



We created Visual Maps of what we are 
discovering…  maps that include:

 Theoretical/philosophical foundations of 
programs

 Program activities and program outcomes

 Participant outcomes

 Community outcomes & context

 Systemic outcomes



Mapping Principles & Evaluation of 
FASD Prevention Programs



Mapping Evaluation: The Philosophy/Theoretical Framework

The Next Ring: 
Theoretical/Philosophical 
Framework

How are elements defined?
How would we know if the program was using such an 
approach? 
What might be some indicators?

EXAMPLE: Potential Indicators of an 
FASD-informed approach
Programs/service providers:
• Have training in FASD 
• Use person-first language (child with FASD, not FASD-child)
• Employ a relational & strengths-based approach
• Gear practice to developmental age
• Make accommodations to communication, program 

format, physical environment
• Use individualized care plan and 1-1 support
• Have ongoing FASD-focused supervision
• Are resourced to enable smaller caseloads



Pregnant 
women/mother & 
child

FASD Informed 
Lens

Programs/service providers:
Have training related to FASD
Gear their practice according to participants’ 
development age rather than their 
chronological age
Employ a strength-based & relationship 
approach
Make accommodations in their 
communications, practice, program format 
and physical environment
Offer individualized care plan and 1-1 support
Receive ongoing FASD focused supervision & 
mentoring
Are resourced to enable smaller caseloads

Program Philosophy/Theoretical Framework



Mapping Evaluation: Activities and Program Outcomes

The Next 2 Rings:
Activities/Approaches & 
Program Outcomes

Program Activities/Approaches: Important 
to uncover and highlight activities that are 
sometimes ‘invisible’

Program Outcomes – EXAMPLES:
• Participants have positive experience 

(e.g. program feels welcoming; safe; 
respectful)

• Participants take part in decision making
• Program is accessible
• Program is flexible
• Staff have training, support & supervision
• Staff employ informed approaches
• Team  works collaboratively 
• Funding adequacy



Mapping Evaluation: Participant, Community & System Outcomes

Participant Outcomes, organized by:
• Health and Well-being (of mother 

& child)
• Housing & Income support
• Knowledge & skills
• Relational & spiritual 

development

Project website includes info on:
• Short-term, intermediate and 

long-term outcomes
• Indicators of outcomes
• Measurement tools and 

resources



Conventional Approach



FASD Prevention and FASD Support Programs
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• Health care and social supports for pregnant and parenting 
women affected by substance use, mental health issues, 
violence and trauma

• Non-judgmental staff, services and environment
• Range of networked services under one roof 
• Low threshold access to services 
• Based on understanding of women’s experiences – woman-

centred, harm reduction, FASD-informed, culturally safe, 
trauma informed

• Focused on attachment parenting
• Program designed with the understanding that safe, stable 

housing on a continuum is key

Vision, Mission & Purpose
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HerWay Home Goals

Research and practice experience illustrate the positive long-
term outcomes that programs such as HWH can achieve: 

• improved birth outcomes
• improved women’s health
• decrease in isolation
• Increased attachment between mother and baby (and 

subsequent positive mental health)
• harm reduction
• increase in safe, stable housing
• keeping families together



• One-stop shop
• Wraparound services
• Outreach
• Health and social supports
• Practical supports
• Counselling
• Prenatal and postnatal care
• Infant development
• Parenting support

HerWay Home Strategies
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Program opened January 2013
• Program staff work with women 

to develop individual care plans

• Wrap services around the 
woman and her family

• Provide ongoing support (until 
youngest child turns 5)

• Drop in groups 3 x/week

• Outreach and accompaniment



• Healthier pregnancies and good birth outcomes

• Breastfeeding support

• Mother-babe attachment

• Children reunified

• Harm Reduction

• Increased positive mental health

HerWay Home Program Achievements to date
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• Lack of affordable safe housing
• Child welfare removals – especially when mother 

has worked hard to meet the safety plan
• Poverty
• Partner violence
• Stigma 
• Need for specialized mental health counselling –

including trauma
• Access to continuity of care with a trusted family 

doctor

Challenges
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Wholistic & Multi-Disciplinary 

• Vision – on- stop shop, wrap around supports
• New program – “open the doors and build 

from there”

• To date – some success (PHN, dietician, close 
community relationships); some challenges –
still working on finding a GP, nurse or nurse 
practitioner

• Incremental approach



Evaluation Questions

• Traditional evaluation methods do not work 
for a program that is in development and is 
women-centred  - we need new methods

• Shame, stigma and fear of child removals 
means some women attempt to stay ‘under 
the radar’. 

• Trust is essential to the work and takes time –
this also impacts evaluation.



Challenges with evaluation

• Pressure on programs to demonstrate tangible  
outcomes

• Initial outcomes may not be seen as significant (e.g. 
women shows up, comes back, brings a friend)

• Process may be lost (or is not appreciated)
• Larger determinants of health out of our immediate 

control (poverty, shortage of housing, systemic racism 
and discrimination)

• Valuing self-determination
• Causal factors – not as simple as (a + b = c)



Breaking the Cycle is:
A comprehensive, intensive and integrated 

approach which provides intervention to 
pregnant women, mothers and infants through a 
focus on relationships, particularly the mother-
child relationship.

An early intervention program that supports the 
mental health and development of infants and 
young children who are at-risk for maladaptive 
outcomes due to maternal alcohol and other 
substance use in the pre- and/or postnatal 
environment.



Secondary Prevention:

Mother, Child & 
Relationship

Pregnant Woman

Primary 
Prevention:

Infant

Tertiary Prevention:



Primary Areas of Evaluation
For Women/Mothers:
 Relationships
 Mental Health
 Substance Use
 Service Usage

For Infants/Young Children:
 Developmental Status (**includes FASD domains)

For the Mother-Child Relationship:
 Maternal Empathy
 Parenting Efficacy and Satisfaction
 Relationship Quality



Kermode Friendship Society
Circle Of Life Program



A Tangled Web



WELCOME TO THE SWAMP



 Simple - following a 
recipe (e.g. baking a cake)

 Complicated - e.g. 
sending a rocket ship to the 
moon

 Complex - e.g. raising a 
child, ending AIDS in South 
Africa 

WHEN THERE ARE NO EASY ANSWERS



Why a theory of change 
is important



Action

Reflection

Planning
In Light of 

Experience & 
Best Practice

Learning

Making the path 
by walking it



Going Forward

1. Adding to the project website, additional 
outcomes, indicators, and examples of tools for data 
collection: www.fasdevaluation.ca

1. Mentoring with programs wanting to implement 
some or all aspects of an evaluation framework

1. Multi-site application of the framework

http://www.fasdevaluation.ca/


For more info…
Funder
• Public Health Agency of Canada, FASD Strategic Grants Fund

Sponsors
• BC Centre of Excellence for Women’s Health
• Canada FASD Research Network

For more info, please contact:      
Deb Rutman – drutman@uvic.ca
Nancy Poole – wavelength@telus.net

mailto:drutman@uvic.ca
mailto:wavelength@telus.net
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