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Five forces shaping the health information 
landscape in the New Health Economy

3 New 
Entrants

Non-
traditional 
players 
disrupt and 
innovate in 
healthcare

2 Consumer 
empowerment

Greater 
responsibility for 
my data and care

Demand for value

Care 
Anywhere

Accessible 
healthcare 
through mobile, 
retail, and 
virtual care

4Demographics

Aging society

Frequent Flyers
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Wellness

More focus on 
prevention and 
health
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Different Information Needs for Complex Patients
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Figure 1. Health Care Cost Concentration:
Distribution of health expenditure for the Ontario population, 

by magnitude of expenditure, 2007
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The notion of 1% and 5% ñfrequent flyersò is now central in policy discussions

3

é. The clear  implication is that information needs are also skewed.  On size 
fits all information systems are only a starting point
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Consumers are demanding more value, convenience, 
and personal experiencesé

82% are open to new, non-traditional 

ways of getting medical attention

74% are open to virtual doctor visit

55% trust the Internet more than the 

doctor

43% want to shop for healthcare

Source: PwC Health Research Institute, April 2014, ñHealthcareôs New Entrants:  Who will be the industryôs Amazon.com?ò, PwCôs Customer Experience Survey, Cisco Connected 
Customer Experience Report
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ñThese days it seems everyone will see you now, except the 
doctor : -)ñ  @EricTopol on Twitter

September 2013

Slide 5
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éand they want healthcare to mirror other parts 
of their lives

Slide 6
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Clinicians and consumers appear to be on the 
same page with DIY solutions

Slide 7

Source: PwC Health Research Institute, Nov 2014, ñHealthcare delivery of the future: How digital technologies can bridge the gap of time and distance between clinicians and consumerò 
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PatientsLikeMe provides a way for patients to share real -world 
health experiences in order to help themselves, other 
patients, and organizations that focus on relevant 
conditions.

The Sharing Economy in Healthcare: PatientsLikeMe
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Itôs not just tech-savvy millennials who want 
something new

Slide 9

Middle -aged consumers, 
caring for their kids, 
themselves and perhaps 
their parents, are most 
open to new, affordable, 
convenient digital, 
DIY, home -oriented 
options .

45%

50%

38%

18ï34 years old

35ï54 years old

55+ years old

Source: PwC Health Research Institute, April 2014, ñHealthcareôs New Entrants:  Who will be the industryôs Amazon.com?ò

é and it isnôt clear that they are going to share their health 

records with our ñhealth systemò (whether we think they 

should or not)
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Nearly half of Fortune 50 companies are healthcare 
new entrants

Source: PwC Health Research Institute, April 2014, ñHealthcareôs New Entrants:  Who will be the industryôs Amazon.com?ò

ñOur goal is to be the number one 

healthcare provider in the US,ò      

- Retail company

ñOur goal is to become a global 

leader in healthcare,ò                          

- Consumer Electronics company

ñWe can own the wellness space,ò            

- Grocery company
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Global New Entrants Video :

https:// www.youtube.com/watch?v=Id9jALEj -O4

September 2013

Slide 11

https://www.youtube.com/watch?v=Id9jALEj-O4
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New entrants are leveraging innovation to create 
new models to deliver health

Slide 12Any trademarks included are trademarks of their respective owners and are not 
affiliated with, nor endorsed by, PricewaterhouseCoopers LLP .

$6.5 billion was invested across 450+ 
deals in digital health in 2014
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In America, Retail -based clinics hit the consumer 
sweet spots ïconvenient and affordable

Slide 13

Source: Convenient Care Association
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In Canada primary care is moving into 
(retail) pharmacies

Care Anywhere, Anytime

Aims at reducing care wait 
times by shifting 17 
million physician 
visits to pharmacists 

The broader pharmacy 
community will be able to  
deliver a wider array of 
primary and chronic 
care services 

9,000 points of care / Broader Pharmacyôs Plan for 
Improving Access to Affordable Healthcare
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Large Primary Care Groups are emergingé

Jack Nathan Health ï52 
Canadian Clinics

Appletree Medical Group ï
220 Primary Care Providers

Oshawa Clinic ï127 Primary 
Care Providers

Primacy Clinic ï140 
Canadian Clinics 

Pressures on GPs, alongside system reforms, have led to the rise of Primary Care groups

Guelph Family Health Team 
ï137 Primary Care 
Providers

Wise Elephant Family 
Health Team ï25 Primary 
Care Providers

McMaster Family Health 
Teamï31,000 patients

The Peterborough Clinic ï
127 Primary Care Providers

Women's College Hospital 
Family Practice Health 
Centre ï50 Primary Care 
Providers

15



Copyright PwC 2015

Virtual Health Care: Advanced systems such as Kaiser and 
Denmark are already well advanced.  We have been through 
similar shifts beforeé

28

What's transforming global healthcare? Å 

Virtual CareInpatient Care Outpatient Care

1992é
More people leave hospital 

after procedure than 
remain overnight

202X?é
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physical visits
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In-Person and Patient-Physician Visits, Kaiser 

Permanente Northern California , 
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Virtual Care is a disruptive innovation. Scaling using 
consumer electronics drops costsé

27

What's transforming global healthcare? Å 

High cost solutions 

supported by high clinical 

value

Cost-value tradeoff

Cost level can only 

be supported using 

consumer electronics
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Source: PwC Health Research Institute, Dec 2014, ñTop Issues 2015ò

The rise of DIY healthcare

Technology companies are 
building intuitive mobile 
medical devices and apps

Consumers are taking charge 
of more of their own care.

MDs already prescribe nutrition 
and weight loss mobile health 
apps

How will we incorporate these data into our health system?


