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One Learning Objective 

Never has there been a greater 
opportunity for our profession to 
shine brightly! 



And don't forget the 'universal law' of how we 
are always tested when leading and creating 
big new things.  
 
Gandhi neatly summarized the steps that we 
have to go through when we want to achieve 
anything more ambitious.  
 
He said: "First they ignore you, then they 
laugh at you, then they fight you, then you 
win." 

http://www.meet-the-ygl.com/stories/pekka-himanen.html 
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HEALTH CARE TRANSFORMATION 
Ultimate 

responsibility Love the calling Excellence in  
care and quality 

HEALTH EQUITY 

ADVOCACY 

Your voice Wake-up call Federal 
leadership 

Simplify illness What is health? Social inequity 

CMA IS YOUR NATIONAL VOICE 

The national source of clinical 
knowledge, leadership and 

financial services.   

The national voice for  
physicians and health care in 

Canada.  
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5% 60% 
Patients                                             Healthcare costs 



$2.8 Trillion 
USA and Canada Annual Health Care Costs 





• Unnecessary services  
($210 billion annually) 

• Inefficient delivery of care  
($130 billion) 

• Excess administrative costs  
($190 billion) 

• Inflated prices 
($105 billion) 

The situation… NIH Study of US Health Care 

Source: Institute of Medicine 
http://www.iom.edu/Activities/Quality/LearningHealthCare.aspx 



• Prevention failures  
($55 billion) 

• Fraud  
($75 billion) 

• Adjusting for some overlap 
among the categories, a final 
estimate of $750 billion. 

The situation… NIH Study of US Health Care 

Source: Institute of Medicine 
http://www.iom.edu/Activities/Quality/LearningHealthCare.aspx 







HEALTH EQUITY 

Social inequity 



• Live longer 
 

• Are better educated  
 

• Have robust economies 
 

• Live in safe/trusting communities 
 

• Have lower rates of mental health  
     and substance misuse 
 
• Have lower teen pregnancy rates 



Poverty 
“Using the weight of the mayor’s office, 
I will work with a cross-section of 
Edmontonians to come together on the 
issue of poverty, challenging traditional 
notions and approaches to poverty 
alleviation.  
 
Their mandate?  
 
To research and build upon worldwide 
best practices, and to craft new, real-
world strategies to reduce and 
ultimately eliminate poverty in our city.” 
 
         Don Iveson, Mayor of Edmonton 



HEALTH EQUITY 

Social inequity What is health? 





Brain’s ability to develop 

Spending on health, 
education and welfare 

See the problem? 



Here’s the breakdown… 

50% 

25% 

15% 
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YOUR LIFE 
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DISABILITY 
EDUCATION 
SOCIAL EXCLUSION 
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RACE 
ABORIGINAL STATUS 
SAFE AND NUTRITIOUS FOOD 
HOUSING / HOMELESSNESS 
COMMUNITY BELONGING 

YOUR 
HEALTH 
CARE 

ACCESS TO HEALTH CARE 
HEALTH CARE SYSTEM 
WAIT TIMES 

YOUR 
BIOLOGY 

BIOLOGY 
GENETICS 

YOUR 
ENVIRONMENT 

AIR QUALITY 
CIVIC INFRASTRUCTURE 



There was a time… 

when we were hunters & gatherers. 



Not so much anymore. 





HEALTH EQUITY 

Social inequity What is health? Simplify illness 





3 4 50% 



50% of total disease burden 

3 1. Smoking 
2. Inactivity 
3. Poor nutrition 

4 
1. Certain cancers 
2. Diabetes 
3. Chronic respiratory 

conditions 
4. Cardiovascular 

illness 





Why do folks like these 
things? 

http://www.photos.com/en/search/close-up?eqvc=170961&oid=4108589&a=&pt=&k_mode=&k_exc=&cid=&date=&ct_search=&k_var=cigarette&bl=/en/search/index?k_var=cigarette&big=1&ppage=4&srch=Search&first=66&&ofirst=&srch=Y&hoid=526bddbc5480be14bd2be4eb6bb8e965


Fatty foods → Obesity, diabetes, heart disease, injuries 
Drugs → Overdoses, addictions, mental illness, crime, injuries 
Alcohol → Cirrhosis, mental illness, violence, injuries, crime 
Inactivity → Obesity, poor health, disability 
Salt → Hypertension, cardiovascular problems 
Sex → STD’s, unwanted pregnancy, Fetal Alcohol Syndrome, sexual assault 
Smoking → Cancer, COPD, bronchitis, injuries 
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Federal 
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ADVOCACY 

Wake-up call Federal 
leadership 



The Governor General of Canada 
His Excellency the  

Right Honorable David Johnston 
Ottawa, Ontario, October 19, 2012 





“Why do I insist on provoking Canadian medical 
professionals to carefully scrutinize your understanding of 
professionalism and ensure health care providers 
demonstrate the highest level of professionalism every day 
of their working lives? Because you’re part of a social 
contract with Canadians.” 



“This contract is founded on three elements: specialized 
knowledge that is taught formally and under supervision; 
the right granted to you by the state to control standards 
and competence; and a responsibility to society that 
obligates you to serve the public good.” 



“This contract gives medical professionals in our country a 
monopoly. In return, you are duty bound to serve your 
patients competently, improve the practice of health care 
and enhance the common good. That’s the deal.” 



“What happens if you fail to meet the obligations under 
the social contract? Canadians will change that contract 
and redefine professionalism for you. Regulations and 
changes will be forced upon you—quite possibly in forms 
that diminish or remove your self-regulatory privilege.” 



“One of the best ways for you and for men and women in 
any profession to avoid having change forced upon you is 
to relentlessly embrace new ideas, tenaciously set and 
reach higher standards and, most importantly, 
passionately strive to ensure your profession serves the 
public good.” 
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