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Theoretical model through Pharma lens
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* Un-resolvable uncertainties =  those which pharma could not have realistically 

addressed in development due to ethics, lack of patients, no comparator etc.



Pragmatic model through value lens
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Proportionality
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Value certainty: Right Focus?

Value Certainty

PhaseDrug 

Discovery

Early 

Development

Pivotal 

studies

Life cycle

Max Value 

Robustness

V
a

lu
e

 

m
is

a
li

g
n

m
e

n
t

S
u

b
-o

p
ti

m
a

l 

a
p

p
li

c
a

ti
o

n

W
ro

n
g

 d
a

ta

R
e

a
l 
w

o
rl

d
 d

a
ta

Focus of conditional 

access schemes: 

Saturated market?

Value issues 

“designed-in” 

from start Biotech stability 

and sequencing, 

dose optimisation, 

phase III design 

insight, stopping 

rules…

Infrastructure for 

relative/cost 

effectiveness

R
e

a
l 
w

o
rl

d
 s

o
lu

ti
o

n
s
 f

o
r 

D
e
v
e
lo

p
in

g
 m

k
ts

/L
D

C
s

Adoption 

infrastructure, COGS 

and price/volume



Focal points for Consortium

1
A pragmatic framework for conditional access

2
Emergent best practice in conditional contracts

3

4
Implications for field of conditional access research

Which value gaps can we address?



Shifting the balance
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